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About IPP

IPP Technologies Pty Ltd, is a ISO 9001:2000 accredited company headquartered in Sydney, Australia.
We have offices and operations in Philippines, Singapore, India and the Middle East. Established in
1993, with a vision to provide cutting edge software solutions, IPP now provides IT Solutions,
Professional Services and BPO Solutions for global clientele. [IPP also is a Gold Certified Partner with
Microsoft, Oracle and is associated with IBM, Unisys, Micro Edge, Blue Phoenix Solutions, Pitney Bowes
Corporation and many other respected global organizations. IPP also has the special honor of being an
empanelled software partner to both the Federal and State Government departments in Australia.

Microsoft Partnership

IPP is a Microsoft Gold Certified Partner and works closely with Microsoft Account Managers & Technical
Professionals in countries where IPP operates in.

Microsoft, Australia has acknowledged IPP is one of the top 25 partners to engage with. IPP has gained
three different competencies under the partner program.

Mmso” Data Management Solutions

GOLD CERTIFIED Information Worker Solutions
Custom Development Solutions
Partner
IPP has also gained the Small Business Specialist specialization as part of the Microsoft Partner Program
which recognizes our capabilities in implementing Windows Small Business Server based Solutions.

Microsoft.

Small Business
Specialist

Microsoft Capabilities

Being a Microsoft Gold Certified Partner and our core expertise in custom development solutions using
Microsoft technologies, we offer the following solutions to our customers.

e Custom Development Solutions using Microsoft .Net

e E-Business Solutions using Microsoft .Net, Managed Hosting Services

e Information Worker Solutions, Collaboration Tools, WorkFlow Solutions using Microsoft Office
SharePoint Server

e Project & Portfolio Management Solutions using Microsoft Enterprise Project Management Suite
of Products

e Business Intelligence using SQL Server 2005 and Performance Point Server 2007

e Business Solutions using Microsoft Dynamics Axapta, Navision, Great Plains and Microsoft CRM
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Technologies
Our resources have capabilities in

e Microsoft .Net (1.1, 2.0, 3.0, 3.5 Frameworks)

o ASP.Net, AJAX, SilverLight

e Visual Studio .Net 2003, 2005, 2008

e SQL Server 2000/2005

e  Microsoft SharePoint Server Implementation and Customization with Custom Web Parts and
integration with Line of Business Applications

e Microsoft Project Server Implementation and Customization using Project Server Interface (PSI)

e Microsoft Dynamics (formerly Business Solutions) — Navision, Axapta, Great Plains, CRM

Development Methodologies
IPP follows Microsoft Solutions Framework (MSF) for Solution Delivery and Microsoft Operations
Framework (MOF) for Service and Operations Management. MSF methodologies and models help us in

building the right applications and MOF methodologies help us in implementing and managing the
applications in a production environment.

MSF - "Build it Right!"

Why MSF? Challenges and Opportunities

|t i s wel | known t hat today’ s business envirol
interconnectedness, and the acceleration of everything from customer demands to production methods

to the rate of change itself. It is also acknowledged that technology has contributed to each of these

factors. That is, technology is often a source of additional complexity, supports global connections, and

has been one of the major catalysts of change. Understanding and using the opportunities afforded by

technology changes has become a primary cause of time and resource consumption in organizations.

Information systems and technology organizations have been frustrated by the time and effort it takes
to develop and deploy business-driven solutions based on changing technology. They are increasingly
aware of the negative impact and unacceptable business risks that poor quality results incur. In an
attempt to do their work better, they seek guidance from leaders in the industry. Technology
development and deployment projects can be extremely complex, which contributes to their difficulty.
Technology alone can be a factor in project failures; however, it is rarely the primary cause. Surprisingly,
experience has shown that a successful project outcome is related more to the people and processes
involved than to the complexity of the technology itself.
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When the organization and management of people and processes breaks down, the following effects on
projects can be observed:
e Disconnected stakeholders and/or irregular, random, or insufficient business input into the
process, resulting in critical needs going un-captured.
e Teams that don’t understand the business prol
struggle to communicate internally and externally.

Lists of requirements that fail to address the real customer problems, cannot be implemented as stated,
omit important features, and include unsubstantiated features.
e Avague project approach that is not well understood by the participants, resulting in confusion,
overwork, missing elements, and reduced solution quality.
e Poor hand-off from project teams to operations, resulting in lengthy delays in realizing business
value or costly workarounds to meet business demands.

Organizations that overcome these issues derive better results for their business through higher product
and service quality, improved customer satisfaction, and working environments that attract the best
people in the industry. These factors translate into a positive impact on bottom lines and improvements
i n the or ganieffe@ieies.n’ s strategic

Changing organizational behaviors to effectively address these challenges and achieve outstanding
results is possible, but requires dedication, commitment, and leadership. To accomplish this, links need
to be forged between IT and the business—links of understanding, accountability, collaboration, and
communications. But results speak for themselves: IT must take a leadership role to remove the barriers
to its own success. MSF was designed and built to provide the framework for this transition.

Microsoft Solutions Framework (MSF) thus is a set of software engineering processes, principles, and
proven practices intended to enable developers to achieve success in the software development life cycle
(SDLC). MSF provides an adaptable guidance, based upon experiences and best practices from inside and
outside of Microsoft, to increase the chance of successful delivery of an information technology solution
to the customer by working fast, decreasing the number of people on the project team, averting risk,
while enabling high quality results.

MSF Team Model and Key Quality Goals

MSF

Program
Management

Product
Management

User
Experience
Release
Management

IPP Microsoft Practice Page 4

Development



http://technet.microsoft.com/en-us/library/Bb490158.se_planbulid03_big(en-us,TechNet.10).gif

Key Quality Goal MSF Team Role Cluster
Delivery within Project Constraints Program Management
Delivery to Product Specifications Development

Release after addressing all issues Test

Smooth Deployment and Ongoing Management Release Management
Enhanced User Performance User Experience

Satisfied Customers Product Management

MSF Process Model

Deployment
Complete
Deploying Envisioning
Phase Phasze
RRELE.HE Vision { Scope
eadiness Approved
Approved
Sl Planning
Stabilizing
Phase Phase
Scope Project Plans
Complete Developing Approved
Phase

MSF and MOF (Microsoft Operations Framework)

Microsoft Operations Framework (MOF) provides operational guidance that enables organizations to

achieve mission-critical system reliability, availability, supportability, and manageability of Microsoft

products and technologies. MOF is based on an internationally accepted set of IT service management

best practices called the IT Infrastructure Library (ITIL)f r om t he U. K. g Gove@nmmanme nt ' s
Commerce (OGC). MOF can be viewed as a superset of the ITIL standards.

MOF provides operational guidance in the form of white papers, operations guides, assessment tools,
best practices, case studies, templates, support tools, courseware, and services. This guidance addresses
the people, process, technology, and management issues pertaining to complex, distributed, and
heterogeneous technology environments. Microsoft created MOF by using lessons learned through the
evolution of MSF, building on t 0o p 0 fbestl piladtide 'fos organizational structure and process
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ownership, and modeling the critical success factors u s e d by partner s, csust omer

internal Operations and Technology Group (OTG).

MSF and MOF share foundational principles and core disciplines. They differ in their application of these
principles and disciplines, each using unique Team and Process models and proven practices that are
specific to their respective domains. MSF presents team structure and activities from a solution delivery
perspective, while MOF presents team structure and activities from a service management perspective.
In MSF, the emphasis is on projects; in MOF, it is on running the production environment. MSF and MOF
provide an interface betweerthe solutiondevelopment domain and the solution operations domain.
MSF and MOF are designed to be used in conjunction throughout the technology life cycle to
successfully provide business-driven technology solutions—from inception to delivery through
operations to final retirement. MSF and MOF are intended for use within the typical organizational
structures that exist in businesses today; they collectively describe how diverse departments can best
work together to achieve common business goals in a mutually supportive environment.

Microsoft® Operations Framework (MOF) 4.0 thus delivers practical guidance for everyday IT practices
and activities, helping users establish and implement reliable, cost-effective IT services. It encompasses
the entire IT lifecycle by integrating:

e Community-generated processes for planning, delivering, operating, and managing IT
e Governance, risk, and compliance activities
e Management reviews

e Microsoft Solutions Framework (MSF) best practices

Business/IT Alignment
Reliability

Policy

Financial Management

Service

Alignment
/ Portfolio
‘Operational
Health

. MOF -
Operations Envision
Service Monitoring Project
and Control Planning

Cust s . Project Plan
ustomer service
My Build b

Problem Management

Stabilize
Governance, Deploy
Risk, and
Compliance
Change and delense,
Configuration v

Team
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Our Offerings: Technologies vs Solutions Map

.Net, SQL Server

¢ Custom Development

* Web Applications

* Smart Client Applications

* SOA (Service Oriented
Architecture)

Project Professional 2007,
Project Server 2007, Project

SharePoint Server 2007

* Collaboration Solutions

¢ Intranets

¢ Extranets

* Internet Facing Websites

Portfolio Server 2007

¢ Enterprise Project
Management

* Resource Management

¢ Program & Portfolio

« Electronic Forms Management
« WorkFlow Solutions * Collaborative & Automated
Reporting

* Business Intelligence &
Reporting
* Enterprise Search

¢ Reporting Solutions

Our Offerings: Business Solutions

Performance Point Server

2007, SQL Server

¢ Planning, Monitoring,
Analyzing

¢ DataWarehousing

¢ Business Intelligence

* Reporting

¢ Dashboards - Scorecards,
KPIs

IPP with its team of functional and technical consultants specializes in delivering Enterprise Resource

Planning (ERP) and Customer Relationship Management (CRM) business solutions using the Microsoft

Dynamics product suite.

Microsoft Dynamics AX ERP for Medium to Large Scale Industries

Microsoft Dynamics NAV ERP for Small to Medium Scale Industries

Microsoft Dynamics GP Inventory Management and Accounting Software for Small Scale
Industries

Microsoft Dynamics CRM CRM for Managing Marketing, Sales and Service Management
activities of an organization

Engagement Models
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Types

e New Implementation
e Migration

e Resource Placement
e Training
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